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STRONG SCHOOLS
START WITH ME!

Benjamin E. Mays High School
Date: September 11, 2025

Time: 5:15 pm

Location:

Call to order: Meeting called to order by Principal Garner at 5:16 pm

Roll Call
Present or
Role Name (or Vacant) Absent

Principal Ramon Garner Present
Parent/Guardian Kajara Anderson Present
Parent/Guardian Pamela Bryant Present
Parent/Guardian Courtney Taylor Present
Instructional Staff Andrew Dunn Present
Instructional Staff Elizabeth Raymond Present
Instructional Staff Franchez Conner Present
Community Member Khalifa Lee Present
Community Member Rejoice Jones Present
Swing Seat Shavonne Brown Present
Student

Quorum Established: Yes

Action Items
a. Approval of Agenda:
Motion made by: Elizabeth Raymond; Seconded by: Franchez Connor
Members Approving: All
Members Opposing: none
Members Abstaining: none
Motion Pass
b. Approval of Previous Minutes: No amendments to the minutes
Motion made by: Elizabeth Raymond; Seconded by: Franchez Connor
Members Approving: All
Members Opposing: none
Members Abstaining: none
Motion Pass

C. Action Item 1: Motion: Appoint Student Representatives
Appointed by Principal Garner - Brandel Davis and Chloe Sands
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Discussion Items
a. Discussion Item 1: Strategic Plan
i. Principal Garner reviewed the current prioritization of the school's
strategies ranked from highest to lowest for students and staff.
b. Discussion Item 2: Data Discussion
i. Shared Fall Map Results
ii. Shared data about Mays Student Y24-25 data and goals for Y26
iii. Discussion
1. Elizabeth Raymond mentioned areas we are growing and areas of
expected growth
2. Franchez Conner mentioned some simple changes and how we
can obtain progression.
3. Andrew Dunn mentioned the exposure that needs to happen with
services we provide our students
4. Khalifa Lee was wondering what the metrics were and how they
defined those metrics that were miscommunicated in the
presentation. Principal Garner is going to correct the content to
reflect what was stated.
5. Kajara Anderson asked was the device-free zone working in the
classroom and the consensus among the teachers was yes.
Information Items
a. Principal’s Report
i. Principal Garner started this discussion with student enrollment which is
down 58 students.
ii. 1 science position was not filled, and the funds were re-allocated.

b. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
Public Comment — no public comments presented
Announcements

G3 Summit 9/27 8:30am -2:30pm

Democracy Fest Event 9/16

Student Town Hall 9/18

Academic Pep Rally 9/19

Cluster Night at Lakewood Stadium 9/19 at 8pm
Grandparents Day Breakfast 9/25 at 9:30am
2026 Investiture Ceremony 9/26

Curriculum Night 9/30 at 5:30pm

October Student Germany Trip

j.  October 3rd and 4th - Attendance for Fall Fiesta
k. Next Go Team Meeting — Tuesday, October 7, 2025
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VIIl.  Adjournment
Motion made by: Elizabeth Raymond Seconded by: Franchez Conner
Members Approving: All
Members Opposing: none
Members Abstaining: none
Motion Pass

ADJOURNED AT 6:11pm

Minutes Taken By: Pamela Bryant
Position: Secretary
Date Approved: Thursday, October 9, 2025
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